AGENDA
TWU STUDENT ASSOCIATION
Thursday, September 30, 2010
2010/11 Annual General Meeting
1:10pm-2:25pm
 
 
In Attendance: 
Daniel Folkman (DF), Nathan Giede (NG), Jon Gibson (JG), Danielle Rainsford (DR), Clement Wee (CW), Bradyn Dunn (BD), Dane Lloyd (DL), Danny Coburn (DC), Neil Barkman (NB), Brooke Goossen (BG), Lenica TeBrinke (LT), Rianna Vandekamp (RV), Christoph Sanz (CZ), Christian Sawka (CS), Mary Esplen (ME), Ted Lewis (TL), Katie Karram (KK)
 
Guest: Jason Brandl (JB), Peter Horton (PH), Brian Jantzen (BJ), Dylan DeJong (DD), Vanessa (V), Andrew Steward (AS), Crystal (C)
 
1.     Call to Order
 
a.     Welcome (NG)
 
b.     Devotions/Prayer (DF)
 
DF: I am going to read from 2 Corinthians 9:8. I thought that it was largely relevant when reflecting on TWUSA’s mission statement. 
        
 
2.     Approval of the Agenda
 
3.     Approval of Minutes 
 
4.     Announcements/Requests for Advice
 
1. Presidential Remarks (DF)
 
1. Reading of the Mission Statement (NG)
 
The Mission of the Trinity Western University Student Association is to promote a maturing and active commitment to Jesus Christ among its members; challenging one another spiritually, socially, and intellectually; providing individuals with opportunities for involvement, positively impacting the life of the University and the community at large.
 
 
5. New Business
 
1. Administration Budget Proposal
 
JG: Please take a hard copy. If you have any questions after the motions are made, please feel free to raise your hand and your name will be put on the speaker’s list and you will be given an opportunity to speak.
 
CW: I move that the Trinity Western University Student Association allocate $90, 959 for Administrative purposes for the 2010/11 school year. 
 
TL: Seconds.
 
JG: This is a particularly large amount. This is most explained by the student leadership grants. Other than that, as you’ll see in the document itself, copy work and supplies needed for the office are included. It also includes activities for the Executive Council and the services TWUSA provides for students. Any questions? Well, if there are no questions I want to move to vote. 
 
KH: Seconds.
 
Motion passes. 
 
1. Communications Department Proposal
 
CW: I move that the Trinity Western University Student Association allocate $10, 035 to the Communications Department Budget for the 2010/11 school year. 
 
JG: Seconds.
 
JG: The Communications Department’s  job is to raise awareness of TWUSA and what it does. The website, poster and banners fall underneath that as well. 
 
NB: What research went into how much it would cost to improve the website?
 
JG: We proposed a lower amount and the company we were working with said that they would not be able to do it for the amount that we had proposed. We came to the conclusion that we need to do it well or not at all. We’ve been told that we would need $5,000 to create a website. 
 
CW: Just to clarify, it doesn’t mean that we’ll spend $5,000. However, budgeting for this amount will gives us room and provide us with a buffer hopefully.
 
KH: Motion to vote
 
DR: Seconds
 
Motion Passes 
 
1. Faculty Department Budget Proposal
 
KH: I move that the Trinity Western Student Association allocate $6, 036 to the Faculty Department for the 2010/11 school year. 
 
JG: Seconds.
 
KH: I’d like to speak to this budget.  I just wanted to give a quick commendation to let people know that all of the representatives really thought about these events. They have talked with people and they have been thoughtful and intentional –not coming up with events that are traditional. They have done an exceptional job and they should be commended. 
 
NG: Motion to vote
 
KH: seconds
 
Motion Passes
 
1. Class Representatives Budget Proposal
 
DR: I move that the Trinity Western University Student Association allocate $15, 922 to the Student Relations Department for the 2010/11 school year. 
 
KH: Seconds
 
DR: My representatives have been really great on asking what their classes will like the best. They have done their research. I am really impressed with all of the hard work that they have put into their budgets.
 
JG: This is a large budget mainly because of the grad banquet but that is typical of every year. 
 
BD: For those who have not been in a business meeting, do not be afraid to put up your hand and ask any questions. Your questions are welcomed.
 
DR: Danny has done a wonderful job thinking about what would be best for this year’s grads. The number reflects her research. Since we have more money as a student association, we will be able to lower the cost of grad for the students. We would like to lower ticket costs as a result. 
 
NG: Motion to vote
 
DL: Seconds
 
Motion Passes
 
1. Events Budget Proposal
 
BD: I move that the Trinity Western Student Association allocate $18, 517 to the Faculty Department for the 2010/11 school year. 
 
KH: Seconds.
 
BD: For the most part, these events are traditional events. Events such as Harvestfest, CanAm etc. are all annual events. We have thrown in some new ones such as the Farmers Market. If you want to take a look at that, you can. We will be gaining some revenue through CanAm hockey sales. 
 
BJ: What was the cost of Hootenanny last year?
 
BD: Last year was $2900. This year is $4000. This is because last year there were only lights and masks. This year my plan is to go with a circus theme and to put in popcorn, cotton candy and I want circus performers to do things within Hootenanny so we would need to hire them. Hootenanny is a big event so I want to really bring lots of people out. 
 
JG: I have been asked about CanAm sales. The tickets are lower this year than they were last year because we’d like to ask less of the students. We reduced our expected income and we’d like to charge $10 instead of $20 for signups.
 
BD: Nationals for volleyball are being held here. We are hoping to have reduced ticket sales or possibly even free ticket sales.
 
JG: Regarding nationals, Trinity doesn’t have control over the prices.
        
BD: I motion to vote.
 
DL: Was the Year End BBQ that Hawaiian thing last year?
 
JG: No. 
 
DL: Do we know how much the Hawaiian event last year cost? 
 
KH: That fell under the Junior Representative. I don’t know the number of how much it cost but I do know that it was expensive. 
 
KH: Motion to vote
 
LB: seconds
 
Motion passes
 
1. Proposals Fund Budget
 
JG: I move that the Trinity Western University Student Association allocate $10, 229 to the Proposals Fund for the 2010/11 year.
 
RV: Seconds.
 
JG: The money in this budget is money that clubs and students can propose for. TWUSA members aren’t the only ones who have good ideas. We love to hear the ideas of the student body and be able to provide them with the funds to support their ideas. 
 
BJ: How is the money divided—where are these funds allocated? Is it voted on?
 
JG: It is not divided. It is simply available for students. However, each club or person who proposes for money has to come to council with a breakdown of where that money will be spent and then it is voted on. 
 
KH: All clubs need to be ratified through TWUSA. It’s not just a handing out of money.
 
JG: Each club has restraints. Students can ask for funds too.
 
NB: Do you know the approximate amount of funds from last year and is there a buffer there?
 
JG: I know that there was a lot left over until February and then they used more towards the end. 
 
DR: I remember us not having spent a lot of it until February. We went through a lot of money after that though.
 
KH: One way I have tried to get the word out is that I met with the President. We hope to avoid a sudden dumping, which is what happened second semester last year. I motion that we vote.
 
RV: Seconds.
 
Motion Passes
 
1. Other Expenses, Revenues, and Services Budget
 
CS: I move that the Trinity Western University Student Association allocate $7, 400 to the Operations and Services department for the 2010/11 school year. 
 
DC: Seconds.
 
CS: I took over the CUBE this year and we’re hoping to improve and increase advertising as well as increase its efficiency. We want to know the income and outcome of the CUBE. 
 
DL: What does the $400 of office improvements go towards?
 
CS: That is going to general things like cords, banners, software updates. ‘Office improvements’ basically refers to a more miscellaneous budget but it is so that the office is a better working environment and so that the CUBE can serve people better.
 
PH: I was curious as to the purpose of having the silkscreen t-shirt press. Can you explain  what that is?
 
DF: As for the silkscreen t-shirt press, the biggest problem is storage. However, the idea is to bring the silkscreen presses out for dorm meeting time. We want to bring out the prints and hold half hour tutorials so that we can show you guys how to make the t-shirts. 
 
PH: Is the silkscreen t-shirt press a machine?
 
DF: It’s like two irons together.
 
DR: Dorm t-shirts get used lots. We are also looking at ways in which we can serve the students in a positive way. We want to start having bicycle rentals. Students need groceries and love to get off of campus. There would be a deposit and the signing of a waiver to use a bike. Once you would bring the bike back, you would get your money back. Obviously we will have to work out a system to have bikes for the weekend. I think having bicycles for students to use would be a great thing. We are looking at having approximately six bikes. 
 
DL: Regarding the silkscreen t-shirt press, are we providing t-shirts for the dorm or do they have to bring their own shirts?
 
DF: We would have some shirts that students can practise on so they don’t have to do it on the shirts they bring. 
 
DL: Can you speak regarding the type of software program that is needed for the silkscreen t-shirt press?
 
DF: The software needs to have the vectorization potential. The budget is taking into account that we need software that would be able to do that. 
 
DL: Is there a program that we are looking into?
 
DF: Adobe design.
 
DL: Do we have a price?
 
DF: $800. 
 
BJ: My understanding is that the school already has these programs. So it may be something to look into. 
 
JB: The IT does have copies of it. However, any department that uses it still has to pay. We have to pay a reduced student rate for it. 
 
BJ: What type of advertising will you do as far as the CUBE goes?
 
CS: As the years go on, the CUBE is becoming better known. Starting next semester, we are hoping to simply get students to come to the CUBE more often. We want to have refreshments, get people to check it out, increase the traffic flow. We also want to try and do fliers and brochures. Some people know that the CUBE is a great service while others don’t know that it exists.
 
DL: We are providing a free service for the students then?
 
DF: We are basically providing the assets for it so that every dorm doesn’t have to buy their own silk screen press. We are providing the experience but they pay for their own t-shirts. 
 
CS: I know that t-shirts can cost anywhere up to $40. This is how we subsidize dorm t-shirts. It is a way that we can give a subsidized cost so that it is cheaper. 
 
DL: Will this provide revenue for future councils?
 
CS: We are not trying to make money—it is a service.
 
C: Concerning the CUBE, as part of the upgrades in trying to get more people to come out, is that going to help with the traffic flow? 
 
CS: In the beginning of the year, the lines are long so there are going to be ways to upgrade that part I hope. Right now it is clustered. We are hoping to come up with a system so that students can search for the books they need while waiting. We are hoping to improve the speed and efficiency of the CUBE as a whole.
 
LB: About the t-shirts, is the silkscreen press available for clubs as well? I feel that it would be beneficial to them as well. 
 
KH: For sure. I move that we vote.
 
DR: Seconds. 
 
Motion passes.
 
1. Pillar Budget Proposal
 
VH: I move that the Trinity Western Student Association allocate $58, 017 to the Pillar budget for the 2010/11 school year. 
 
JG: Seconds. 
 
JG: This is the Pillar budget. They get some of the student fees. This is how they submitted their budget and plan to spend that money. They have added a couple of other things. 
 
BJ: Under income, what is money for the grad photos needed for?
 
VH: Each grad has to pay $60 to get photos taken. That money goes just to the grad sitting not to us. 
 
CS: As for capital expenses—it is very justified. It felt strained last year and I think it’s time they got new cameras.
 
VH: This is just a fraction of things that we have been missing in the office over this past year. We are putting an emphasis on taking care of equipment. We would like to have more—this is just a fraction. 
 
JG: I move that we vote.
 
BJ: Is the Pillar going to be a book? What is the format? Is it going to be in colour? 
 
VH: We talked about our printing costs and it is going to be the traditional hard cover. It         won’t be too fancy. It is going to be similar to what we had last year. 
 
JG: It is a large amount like you said. The printing company offers quite the discount though so it is quite reasonable. 
        
V: Last year we had someone do research. We’ve been with Friesen for almost 30 years now. They’ve given us discounts and incentives. Although we were looking at different printing plants, we feel that Friesen is the best printing company to use. 
 
TL: Do you have a number of copies that you are budgeting for?
 
VH: 1550. 
 
DL: Motion to vote.
 
KH: Seconds
 
Motion Passes.
 
1. Mars’ Hill Budget Proposal
 
JB: I move that the Trinity Western University Student Association allocate $45, 253 to the Mars’ Hill budget for the 2010/11 school year.  
 
DC: Seconds.
 
JB: You will notice that our biggest costs are our printing costs and staff. Our printing costs have actually gone down this year. We updated our website and we are still putting out the same articles just in different formats. 
 
DC: What is the money for painters referring to?
 
JB: People painted the office over the summer. 
 
BD: What is the $900 for postage? 
 
JB: We always send a few copies to associate collegiate press and papers, to the LLC, and staff’s parents. This year we really upped it because we’re offering subscription to parents and alumni.
 
BD: How much are you charging to subscribe?
 
JB: $25 wherever you are in the world. For international subscriptions, we lose money but for Canadian ones we save. They get all issues even if they subscribe late. 
 
LB: Did you decrease the amount of papers produced?
 
JB: We kept the number the same. Printers don’t like to print a small number of papers. We were talking about how it takes them hours to set up our printer whereas it would only take 15 minutes to print. They asked that we try to keep this as our minimum. Instead of lowering the amount printed, we cut pages. 
 
BJ: It costs almost $4000 for the CUP convention?
 
JB: ACP stands for Associate Collegiate Press. It is just an association of different student media at the collegiate level. It’s where we get recognized for our awards. We get article ideas. We can go online and see what other Canadian newspapers are printing and we can even use their articles. The ACP is in Kentucky. We considered sending one person instead of two. However, we thought it’d be better to have two people go so that they can attend different sessions and therefore cover more material. The one in January is the CUP and that is the Canadian one in Montreal. 
 
BJ: That’s great that you get to go to conferences. Are these conferences just to let you know what is going on?
 
JB: There are a lot of resources that we get out of these conferences. There is a lot of valuable time you can spend for an additional fee. You can sit down with media advisors and they will critique your pictures. You can enter your paper for awards and the list goes on.
 
JG: Just so you know, 19.5% of student fees go to Mars Hill. They are entitles to this portion. 
 
NG: This is not extra funding for clarification.
 
KH: I was going to ask if you have a plan for how you are going to share what you learned from the conferences.
 
JB: I want our senior editors to go because it’s easier for us to coordinate a meeting and debrief about what we learned. Similar to what was done last year, we want to have a meeting specifically to go over that material.
 
DL: It seems that the amount that has been budgeted. The amount covers meals, hotels and so on and seems very reasonable. In terms of capacity building, it is important that students learn essential skills to better their services. I think it’s a good thing. 
 
NG: I move that we vote.
 
BD: Seconds. 
 
Motion Passes
 
1. Reel Budget Proposal
 
AS: I move that the Trinity Western Student Association allocate $8,000 to the REEL budget for the 2010/11 school year.
 
JG: Seconds
 
AS: Most of it is fairly standard. We have been looking at getting a camera which we needed anyways. Our primary camera is broken now so we do desperately need new equipment. We have a secondary video camera which is lower quality so we are hoping to get a new one. 
 
CS: I have a question. How is this material getting broken? You talked about a lot of stuff getting broken. It seems like a lot of money is going to broken materials. 
 
AS: As far as the Reel is concerned, the camera we have been using we have had it for seven years. Someone paid to fix the tape deck that broke. It is old and needs updating. 
 
V: I’ve been in Pillar for a while and we have one working camera and that camera should get fixed. Our primary camera has been in the office for quite some time. All the other equipment that has been missing—we don’t know what happened to it.
 
NG: Remember that money is tight and that things get old and need updating. 
 
CW: What kind of assurance would we have if, in three months, the camera breaks? Is it whoever breaks it pays for it or would you come back to TWUSA?
 
AO: We are going to take care of the equipment as best we can. If it was someone’s fault, that person should be held responsible. Also, looking into warranties is important. 
 
NB: As for the bylaws, does Pillar get a set percentage of money too?
 
JG: They get 1.5%. Perhaps it is a change that needs to be made in the bylaws but that is what it is as it stands now.
 
C: In the last couple of years, we’ve kept a list of all of the equipment. We also keep it under lock and key. We have a waiver that says that if anyone is using the equipment for their own use, they are responsible for any damage. These are starting to be put into place. 
 
CS: Considering we are not following the bylaws according to the Reel, why are we still following it for Mars Hill?
 
JG: Pillar gets a minimum or 1.5%. They could ask for more. 
 
JB: I was just going to echo that the reason why Mars Hill is at a set firm rate is because it was decided that it would be the first step towards being autonomous. 
 
DL: I am unfamiliar with the Reel. What is it?
 
AO: One of my big pushes is to let people know that Trinity does have a video yearbook. I have gotten opinions like yours a lot, people not being aware of what the Reel is. I have been asking people a lot. I have wanted input and I get people asking what it is. It is our video yearbook. It is packaged with the Pillar. It follows events, Fort Week, things like that. I want to focus on the community of TWU because that is what sets Trinity apart from other universities. I want to push to get the word out. 
 
DL: How is it accessed?
 
AO: It is in the back cover of the Pillar.
 
DL: I was just going to suggest that it should be reasonable and accessible but now I understand that it already is.
 
NG: He talked to me this year regarding copyright. Al is looking for music majors. It’s a neat way to put people in the yearbook. 
 
DL: We won’t be dealing with a lot of problems regarding copyright issues. It will be easier for us to do projects if we use students’ work instead.
 
JG: Motion to vote.
 
DC: Seconds.
 
Motion Passes
 
JG: If there are no more questions about the Annual General Meeting budget. I motion that we vote. 
 
CW: Seconds
 
Motion Passes
 
6. Adjournment
 
Praise God from whom all blessings flow,
Praise Him all creatures here below,
Praise Him above ye heavenly hosts,
Praise Father, Son and Holy Ghost.
Amen.
 
 
